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ROLES AND RESPONSIBILITIES 2021-22

Individuals come
together to meet as a
new team. Develop the
common goal. Outline
expectations.

‘ .\ Assess, recognise
¢ ‘
\?

Performing

Share success.

\ and reward wins.
‘.‘.\ ‘ Norming
X

Adjourning What next?
Storming

Return to

Fatming Independence
Pre-stage
Dependence/
Independence
Independence
Roles and approaches
. understood.
Ideas are shared, Find a common goal, Conti
challenges direction. Sense of ‘ ontinuous
made, involve momentum. Allow improvement.
evervone. others to develop.

SENIOR LEADERSHIP

Karen Hambleton

Headteacher, Whole school strategic planning, Governor, DSL, Recruitment/Retention,
Financial Planning, Performance & Standards
(Jess Hall & Louise Rhodes - Co-Chairs)

Donna Hallam

Deputy Headteacher, Teaching and Learning, Pupil Premium, Attachment and wellbeing,
Mental Health Lead, Behaviour, Deputy DSL

Helen Dobson

Business Manager, Health and Safety, Catering line manager, Treehouse line manager,
Finance

Andrew Walters

Assistant Head, SEND lead, Deputy DSL, Phase leader, Year 3 teacher

Gareth Molineux

Assistant Head, Curriculum, Assessment, Deputy DSL, Phase leader, Year 5 teacher

Kim R-G

EYFS lead, EYFS SENDCO, Year 1 transition
(Jessica Hall - Governor)

WELFARE

Learning Mentor, Safeguarding, PP (vulnerable), behaviour, wellbeing | Jo O'Hare
Rights Respecting School Mary Alexander
RSE, Personal Development, wellbeing Laura Bexson
PE Yasmin Wilkins

Children's Parliament

Lynne Brown/Victoria Harrison

Enrichment & SMSC

Victoria Harrison

Governor link

Louise Rhodes - Safeguarding/Wellbeing
Jess Hall
Jonathan Cooper - Pupil Premium

STEM & HUMANITIES

Science, Maths, ICT, D&T, Internet Safety Luke Wilkins

History Clare Grant, Hannah Winfield

Geography Chloe Hendy

RE, Cultural Understanding Hannah Adamson

ECO/Outdoor learning Clare Grant (Team: Hannah Adamson, Liz Billings, Jo
O'Hare)
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ROLES AND RESPONSIBILITIES 2021-22

HLTA

Wendy Cordwell

Governor link

Margita Madjarova

LITERACY & LANGUAGE/ THE ARTS

English

(Library Team: Suze Cousins, Jess Clark, Chloe Hendy,
Victoria Shephard, Hannah Adamson, Victoria Harrison,
Donna Hallam + parents)

Phonics and spelling

Victoria Shepherd

MFL Victoria Harrison
Art and Design Mary Alexander
Music Sally Levesley
Learning Environment Victoria Shepherd
Oracy Sally Levesley

Governor link

Amy Bristow - Literacy

BUSINESS TEAM

Admin Cara Parker, Diane Flint, Rebecca Lee, Louise Dexter
Kitchen representative Margaret Robinson

Tree House Guy Dopson

Site Patrick Reeve

Governor link

Matt Stevens - H&S
Jonathan Cooper - Finance

Governor link, Transform Trust Link

Rachel Hannon - HR

We value a whole school approach to continuous and sustainable development,




